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Course Outcomes  

1. Demonstrate decision making ability and dynamism. 

2. Will understand major theories, background work, concept and research output in the field of 

strategies management. 

3. Demonstrateapropermeaningofthetoolsandtechniqueusedbyexecutivesinexecutingstrategiesandwillap

preciateitsintegrativeandinterdisciplinarynature. 

4. Demonstratepracticalsituationfordiagnosingandsolvingorganizationalissues. 

5. Relate theories and device application of it. 
 

Unit Content 
No. of 

Periods 

I 

CONCEPTOFSTRATEGY 

1.1 Concept of strategic management, Definition, Goals and Objectives of Strategies, Strategic 

Management Process,  

1.2 Models and Phases of Strategic Management Process, McKinsey’s 7-S Framework. 

Evolution of Corporate Policy in India. 

1.3 Approachestostrategicdecision-making, Levels of strategies, 

1.4 Vision, Mission, Purpose, Goals and Objectives. 

12 

II 

ENVIRONMENTALANALYSIS ANDDIAGNOSIS. 

2.1 Concepts of environment and component of environment 

2.2 Environment scanning and appraisal 

2.3 Organizational appraisals 

2.4 Strategic advantage analysis and diagnosis., SWOC analysis. 

1 

III 

STRATEGYFORMULATION  

3.1 Modernizationanddiversification, Digitalization Strategies. 

3.2 Integration, merger,andtakeover. 

3.3 Joint Venture, Strategic Alliance, Turn-Around Management 

3.4 DisinvestmentsandLiquidation. 

12 

IV 

FUNCTIONALSTRATEGIES 

4.1 Strategic Choice, Process of Strategic Choice,  

4.2 Tools & Techniques of Strategic choice, Factor affecting strategic choice. 

4.3 Production & Marketing Strategies 

4.4 Human Resource and Financial Strategies. 

12 

V 

IMPLEMENTATION&EVALUATIONOFSTRATEGIES 

5.1 Analysis - Portfolio Analysis and Display Matrices: BCG Matrix and GE Nine-Cell Matrix, 

PLC Analysis.  

5.2 Issues in strategy implementation. 
5.3 Interrelationship between strategy formulation and implementation. 

5.4 Strategic control-Techniques of strategic evaluation of Control 

12 
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